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Workshop Report  
“Sharing experiences and developing 
collaboration to integrate gender in 
breeding programs” 
 




RTB as leader of the Gender and Breeding initiative has been interacting with the Excellence in Breeding Platform 
EiB to promote a formal integration of gender into product profile development processes.  Currently, there are 
some tools available from the Gender and Breeding Initiative that will be piloted with some breeding programs.  
On the other hand, many breeding programs are also working with a variety of tools and approaches on 
initiatives like ABACUSBIO Ltd., RTBfoods, and others.  The objective of the meeting is to share different 
experiences and tools used to integrate social differentiation and gender into product profile development and 
to develop collaboration within and between different researchers in the breeding programs. 
 
2. OBJECTIVES OF THE MEETING 
1. Share experiences from different teams working on the integration of gender in breeding processes 
and/or priority setting 
2. Explore and review novel findings, tools, and approaches  
3. Stimulate cross-learning and feedback to researchers presenting novel findings, tools, and 
approaches. 
4. Identify potential for complementarity and collaboration 
 
3. SUMMARY OF PRESENTATIONS 
The Gender and Breeding Initiative has brought together a large group of Breeders, Social Scientists, and Gender 
Experts to identify pathways and mechanisms to incorporate gender into the breeding pipeline.  In this process, 
two specific tools were developed to integrate gender in the early stages of the breeding pipeline, while there 
are other tools available to integrate gender in later stages. 
The Excellence in Breeding Platform is currently working to build the new breeding mindset through the 
development of Product Profiles, as a concept designed to enhance the impact of breeding programs by focusing 
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efforts on the development of products designed to be successful in target markets. This requires a design 
process driven by market knowledge that incorporates cross-functional input. 
The Excellence in Breeding Platform (EiB) Product Replacement Strategy tool has been created to capture this 
multi-functional design input in a systematic format, to facilitate the organization of the breeding network and 
communication with key stakeholders (Mashonganyika, 2018) 
The tool is accessible from your user profile in the EiB website www.excellenceinbreeding.org  
or from the dedicated page of EiB Module 1 www.excellenceinbreeding.org/module1  
Figure 1. Shows the structure of the Stage-Gate process and key points where some gender analysis tools can 
be incorporated to ensure that the process is gender-responsive. 
 
Figure 1. Tools for gender responsive breeding along the stage-gate pipeline 
 
 
3.1. G+ CUSTOMER PROFILE DEVELOPMENT TOOL 
What is it? 
It’s a prototype tool to identify and disaggregate by gender and other socio-economic variables the 
users for a specific breeding product 
What does it do? 
It gives the breeding program a clear picture of a group of potential users, in terms of their numbers, 
location, socio-economic characteristics and trait preferences 
When is it applied? 
Before the definition of the product profile to understand the customers of the breeding product.  
Before testing and delivery of new material to understand how to address the customer segments.  
There are three main steps in the implementation of the tool.  Segmentation which includes mapping of the 
product, mapping of the customer and the development of an evidence table that gathers the information 
that catalogues different segments of the population.  The second step is targeting the customer segments 
which implies the definition of objectives and justification on why or why not to target specific segments 
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considering gender concerns and evidence of the potential outcomes and impact.  The third step is profiling 
and includes identification of product preferences, description of the customer segment and construction of 
a “persona” which is essentially a description of all the characteristics of the customers being targeted. 
 
3.2. G+ PRODUCT PROFILE DEVELOPMENT TOOL 
What is it? 
It’s a prototype tool to inspect the gender dimension of traits  
What does it do? 
It assigns concrete weights to gender-related constraints and trait preferences to use in trait 
prioritization 
When is it applied? 
Before the definition of the product profile, when prioritizing the product or package of traits  
The tool is structured in four parts, the first two address issues of “no harm” and the second two address 
“positive benefits” for the targeted segments of the population. 
 
Figure 2.  Structure of the G+ Product Profile Tool 
 
 
3.3. TRAIT PRIORITIZATION IN SWEETPOTATO BREEDING AND 
VARIETY REPLACEMENT 
The initiative will be carried out in Uganda.  Initial processes identified varietal preferences based on 
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focus on yield, taste, adaptability to soil and tolerance to drought, pest and diseases.  However, there was no 
information on the monetary worth of traits and information was not necessarily comprehensive.  
A collaboration between CIP, ABACUSBIO Limited and NARO will develop relative weights and economic 
valuation of sweetpotato traits in order to: a) identify the key variety traits by the different user types, 
determine trait rankings, establish the different user segments and identify the economic valuation of the 
most desired traits.  The approach to be used will be mixed methods including the 1000 minds, focus group 
discussions and literature review. 
 
3.4. PROGRESS USING RTBFOODS TOOLS AND G+ TOOLS 
The RTBfoods initiative has developed a set of data collection instruments to work with different segments of 
users on “processed” product profile trait preferences.  The tools include surveys that have been standardized 
to collect gender-relevant data, focus group discussion with stakeholders from different value chain links and 
laboratory tests regarding processing standards.  Some of the tools have already been implemented in the 
field.  Data from this collection process including data from earlier studies on Participatory Varietal Selection 
and gender analysis are currently being used to apply the G+ customer profile tool.  
 
4. SUMMARY OF GROUP WORK DELIBERATIONS 
Three groups were organized with the instruction of responding to the following 3 questions based on their 
breeding program in a specific location, and the possibility of using the G+ tools. 
• What data do we HAVE available? 
• What data do we NEED to collect? 
• What do we need to DO to advance this process? 
 
4.1. GROUP – SWEETPOTATO 1 
HAVE • Concerted effort to develop product profiles with multi-disciplinary teams. SPHI 
countries 
• Gender perspective and knowledge based on previous PVS activities 
• RTB foods: Processed food product profile (Uganda) identified attributes important to 
feed into breeding programs.  About to collect 3 more data sets (2 Nigeria, 1 Ghana) 
• Product profiles have not been validated yet. 
• Data /information about consumer preference (URBAN/ RURAL – Gender 
disaggregated) 
NEED • Data at scale on preferences (tricot) 
• Understand market-demand from different value chain actors (Aggregators, 
processors, etc.) 
DO • Identify key traits across consumers and where they disaggregate by gender along the 
value chain 
• Find a way to cost-effectively collect and update data and information across broad 
geographies 
• Create feedback loops along the stage gate to inform G+ Product Profile 
• Study gender dimension to economic analysis and value of traits 
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4.2. GROUP – SWEETPOTATO 2 
HAVE Mozambique 
• Survey data: gender segregation by sex; preferential traits; urban and rural 
(consumers); market attributes (WTP etc) 
• preferences 
• On-farm trials – agronomy attributes 
• Agro-ecological database 
Malawi 
• Survey data: preferential traits; nutrition awareness; adoption of variety 
Uganda 
• Producers; traders; consumers (prepare and consume) 
• Qualitative and quantitative data: socio-economic, type of buyers; preferred variety 
and reasons for preference 
• PVS data and Literature review 
NEED • More information on market demand. 
• Understanding consumer behavioral aspects towards various preferential attributes. 
• More disaggregation of gender by rural and urban. 
• Social norms related data 
• Behavioral aspects in gender 
DO Innovations on methodological improvements 
• Discuss with Julius work and see how 1000minds can be utilized to produce more 
complex results 
• Replicate similar work in Malawi and Mozambique with emphasis on gender 
• Introduce market segment analysis using combination of experimental auctions 
evaluation methods and sensory analysis (already used in Mozambique) to understand 
market demand by taking into consideration of gender aspects. 
• Systematic and multidisciplinary guidelines for product profile in breeding 
• Return on investment in breeding focusing on gender 
 
4.3. GROUP – POTATO (UGANDA) 
HAVE Reference varieties 
Interviews 
• Collected with 120 respondents (farmers), 60 men, 60 women, 2 districts, lowlands and 
highlands. 
• 22 processors. Restaurant owners 
• 12 traders mostly men 
• 40 retailers, mostly women. 
Focus group discussions with 16 men, 16 women farmers. 
Descriptors for sensorial testing 
NEED • Organoleptic data (harvest time, 45 days, 90 days) 
• Sensorial testing (trained panel), descriptors 
DO • Exact quality definitions 
• Translate farmer preference to a standardized scale that breeders can use  
• Cross-functional team (farmers, breeders, value chain, food scientists, social scientists) 
• Interact with processing industry 










5. FINAL REMARKS 
Collaboration is an important mechanism to scale new tools approaches and results.  We strongly suggest 
breeding teams to consider the following two possibilities to enhance collaboration with other initiatives and 
within teams: a) the GBI-EiB initiative; and b) the RTB call for earmarked proposals Type 3.  
 
The GBI-EiB initiative will pilot tools for gender-responsive product profile development with two selected 
breeding programs.  Although the selected pilot cases are cassava and beans at the moment, the initiative is 
open to include the voluntary participation of other breeding programs to enable the standardization of 
processes for taking gender into account at key decision points in the product profile development process.  
Although each participating breeding team needs to cover their own costs of participation, they will benefit 
from being part of the larger community of practice on Gender and Breeding and being part of the co-
development and adjustment of new processes and tools. 
 
The RTB call for earmarked proposals Type 3 (on Gender Integration) is currently open.  Cluster DI1.1 that 
houses the RTB Breeding Community of Practice is invited to present a proposal with Gender Researchers.  It 
is a competitive call, proposals are due October 1st and need to be developed collaboratively between the 
gender researchers and the technical team from Cluster DI 1.1.  Please consider also integration with the DI1.1 
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ANNEX 1. WORKSHOP PROGRAM 
Time TOPIC PROCESS 
14:00 – 14:20 Welcome and introductions Card exercise:  My favorite variety 
14:20 – 14:35 G&B / Stage gate process Presentation 
14:35 – 14:50 New tools 1. G+ Customer Profile 
2. G+ Product Profile 
14:50 -15:15 Sharing experiences • What methods / tools are you using? 
• What kind of data do you have or will have? 
15:15 – 15:35 Icebreaker The dancing varieties  
15:35 – 16.35 Group work  To use the G+ tools: 
What data do we have available? 
What data do we need to collect? 
What do we need to do to advance this process? 
16:33 – 16:55 Looking into the future Groups report on discussion 
16:55 – 17:00 Closing  
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